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ABSTRACT
Background and Objective: Sustainable development has become a

dominant paradigm in policymaking and development planning,
receiving theoretical emphasis across various sectors. However, the
realization of sustainable tourism development depends on multiple
factors, among which one of the most crucial is mobilizing public
participation within a coherent, structured, and goal-oriented
framework. In this context, various destinations and countries have
implemented participatory tourism development models, highlighting
the necessity for these models to be consistent with each society’s
characteristics, national policies, goals, and visions. Considering the
lack of a comprehensive and indigenous model of participatory
tourism development in Iran and its significant role in achieving
sustainable development, this study seeks to formulate the standards
and criteria for an indigenous participatory tourism development
model in the Iranian context.

Methodology: This study adopts a qualitative research approach and

relies on expert opinions from scholars and professionals in the field
of tourism across Iran. Through content analysis, the study explores
the legal capacities and frameworks that enable participatory tourism
development, aiming to extract and conceptualize the essential
standards and requirements of a localized model.

Findings: The findings reveal that the standards of the indigenous

participatory tourism development model in Iran encompass multiple
dimensions. These dimensions can be organized into categories such
as flexibility, alignment with legal and institutional capacities,
adherence to the principle of inclusiveness, and gradual
implementation. The results also highlight the importance of
integrating participatory mechanisms into the existing policy structure
and adapting global participatory approaches to Iran’s socio-political
and cultural context.

Conclusion: The study emphasizes that achieving sustainable

tourism development in Iran requires an indigenous participatory
model grounded in national laws, local capacities, and community
engagement principles. Such a model should not only foster
inclusiveness and adaptability but also promote the gradual
institutionalization of participatory practices in tourism planning and
governance. The identified standards can serve as a foundational
framework for future policymaking and the design of participatory
tourism initiatives in Iran.
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Examining the Standards of an Indigenous Model for Participatory
Tourism Development

Extended ABSTRACT

Background and Objective: Tourism is recognized as a key sector for economic and social

development and is increasingly integrated into national development agendas. Sustainable
tourism development aims to enhance residents' quality of life while preserving cultural, social,
and environmental resources. In this context, local community participation emerges as a critical
driver, ensuring that tourism development is both equitable and effective. Participation aligns with
principles of social justice and is considered essential for fostering national unity and
empowerment. Participatory approaches emphasize the involvement of all stakeholders—
including local residents, private sector actors, and governmental institutions—in planning,
implementation, and monitoring processes. Community-based and stakeholder-centered models
of tourism development highlight the importance of empowering local populations, distributing
benefits fairly, and integrating local knowledge into decision-making. Previous studies indicate
that successful participatory tourism initiatives require active engagement, collaboration among
stakeholders, and alignment with broader policy objectives. Despite the recognized benefits of
participatory approaches, there remains a gap in developing a comprehensive, context-specific
framework for sustainable tourism participation in Iran. The present study aims to address this gap
by identifying the core standards of a locally adapted participatory tourism development model.
Through semi-structured interviews with twenty-three tourism experts nationwide, this research
seeks to provide a practical and policy-relevant framework to guide sustainable tourism planning
and enhance community involvement.

Methodology: This study employs a qualitative approach to examine the core standards of a

locally adapted participatory tourism development model. Data were collected through semi-
structured interviews with twenty-three national tourism experts, selected purposively based on
their extensive experience, doctoral-level education, and willingness to participate. The sampling
process continued until theoretical saturation was achieved, with two additional interviews
conducted to ensure comprehensiveness and capture potential emergent concepts. Participants
represented diverse demographic and professional backgrounds, including both genders, various
academic disciplines, and roles in research, teaching, management, and implementation within the
tourism sector. Due to accessibility constraints, a significant portion of interviews was conducted
online. To ensure the trustworthiness and rigor of the findings, the study employed strategies
addressing credibility, confirmability, transferability, and dependability. Data were analyzed using
thematic analysis through open, axial, and selective coding stages. The interview transcripts were
thoroughly reviewed, and relevant concepts were extracted sentence by sentence. Subsequently,
these concepts were organized into main categories and subcategories based on their semantic
relationships. This systematic approach facilitated the identification of standards essential for
designing an effective and contextually appropriate participatory tourism development framework.
The study aims to provide actionable insights for policymakers, planners, and researchers seeking
to enhance community engagement and support sustainable tourism development within the local
context.

Findings: This qualitative study aims to identify the standards of an optimal participatory tourism

development model in Iran. Findings indicate that the model should encompass a set of key
standards organized into eight main categories: alignment with legal capacities, adherence to
inclusivity, flexibility, justice and human dignity, gradual entry of participants, destination
empowerment, transparency and accountability, and sustainability principles. Alignment with
legal frameworks ensures legitimacy and sustainability, while inclusivity enables participation of
diverse social groups including women, elderly, and youth. Flexibility allows adaptation to crises
and technological changes, and adherence to justice ensures equal rights in participation and
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tourism benefits. Gradual entry facilitates capacity building and managed participation.
Destination empowerment involves preserving local identity and values and enabling community
development. Transparency and accountability enhance stakeholder trust and proper resource
management. Finally, sustainability principles promote efficient resource use, reduce negative
tourism impacts, and support sustainable infrastructure development. These standards provide
practical guidance for policymakers and planners to advance sustainable tourism development.

Conclusion: The present study aimed to examine the standards of an optimal participatory tourism

development model in Iran. A qualitative approach using semi-structured interviews was
employed to achieve this objective. Participants comprised tourism experts with at least ten years
of experience and doctoral or higher degrees. Findings indicate that the standards of an optimal
participatory tourism development model in Iran can be organized into categories such as
alignment with legal capacities, adherence to inclusivity, flexibility, gradual participation, justice
and human dignity, and destination enhancement.

Alignment with legal capacities ensures the legitimacy and acceptability of the model, requiring
policymakers and planners to ensure consistency with laws and higher-level frameworks. The
principle of inclusivity emphasizes the participation of all societal groups, necessitating education,
awareness-raising, and capacity-building. Flexibility allows adaptation and modification of
programs under crisis conditions and at different stages of monitoring, with its absence potentially
leading to model failure and resource wastage. Gradual participation accounts for differences in
individual skills and knowledge levels, facilitating stepwise engagement.

Justice and respect for human dignity guarantee equitable access to tourism benefits, while
destination enhancement emphasizes the preservation and promotion of tangible and intangible
local heritage and sustainable tourism development. Based on these findings, policymakers and
researchers are advised to design participatory models that ensure both legal legitimacy and social
equity through legal compliance, education, and community empowerment.

Keywords: Indigienous Model, Localization, Community-based development, Participatory

tourism development.
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