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Extended ABSTRACT

Background and Objective:

The global tourism and hospitality industry is inherently labor-intensive and service-oriented,
making service quality, customer loyalty, and long-term organizational viability heavily
dependent on frontline human capital. Nonetheless, tourism enterprises continually suffer from
chronic voluntary employee turnover. This problem is particularly acute in developing and
economically volatile contexts, where macroeconomic uncertainty, ambiguous career pathways,
and talent migration intensify turnover rates, inflicting both direct financial costs and intangible
losses such as the erosion of tacit knowledge and service disruption. To address these
vulnerabilities, organizations increasingly leverage employer branding—the strategic
convergence of human resource management and brand marketing that offers economic,
functional, and psychological benefits. Rooted in Social Exchange Theory and Job Demands—
Resources Theory, this study examines the mechanism through which employer branding
discourages turnover intention among tourism personnel in Tehran, Iran, highlighting the dual
mediating roles of work engagement and multi-dimensional organizational commitment.
Methodology:

This applied study adopted a descriptive-survey, cross-sectional design. The target population
encompassed administrative and operational personnel across travel agencies, tour operators, and
airline service providers in Tehran. Based on the Krejcie and Morgan table, an initial sample of
384 was targeted, yielding 353 valid questionnaires retrieved via convenience sampling.
Validated measurement instruments were employed a 5-point Likert scale. Psychometric
assessments confirmed strong construct reliability (Cronbach’s alpha), convergent validity, and
discriminant validity via the Fornell-Larcker criterion. Structural relationships and mediation
pathways were assessed using Partial Least Squares Structural Equation Modeling (PLS-SEM)
in SmartPLS 3.

Findings:

The findings demonstrate that employer branding plays a significant role in reducing employees’
turnover intention, both directly and indirectly. Specifically, a stronger employer brand enhances
employees’ work engagement and organizational commitment, which in turn contribute to lower
turnover intention. The results further indicate that work engagement strengthens organizational
commitment, highlighting the interconnected role of these two employee-related mechanisms in
translating employer branding into greater employee retention.

Conclusion and Practical Implications:

The findings underscore that employer branding functions as an essential organizational resource
that not only mitigates turnover intentions directly, but also strengthens employees’
psychological attachment and work vitality. Practically, tourism managers must shift from
transactional staffing to a sustainable employer branding strategy by 1) Formulating competitive
Employee Value Propositions (EVPs) offering transparent career development, equitable pay,
and job security; 2) Fostering an empowering, supportive workplace climate that enhances daily
vigor and dedication; 3)Strengthening organizational identification through merit-based
recognition and continuous capability building.

Keywords: Employer Branding, Turnover Intention, Work Engagement, Organizational
Commitment, Tourism Industry, PLS-SEM.
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